


Service Plan 2020

e Goal to improve
transit efficiency

e Established goals with
stakeholders

e Evaluated north and
south downtown
streets suitable for
potential streamlining
of service




Guadalupe — Lavaca Transit Corridor

e Decision to centralize
along Guadalupe and
Lavaca

— Service transition from
Congress Avenue

— Realigned east / west
route connections
e |dentified improvements
to facilitate “Transit
Corridor” concept




Transit Corridor Improvements

* Transit Priority Lane
— Relocated on-street parking
— Designated bus/bike lane

e Bus Rapid Transit Service
— 4 Station pairs in corridor

e Bus “Super Stops” (8)

— Consolidated fixed route, express
bus stops in corridor to facilitate
transfers and improve speed




Transit Corridor Improvements




Transit Corridor Improvements

e Accessibility / Connectivity

— Improvements to ensure
accessibility & connectivity
of all stations, stops in
corridor

— Improve north/south &
east/west pedestrian
accessibility and circulation

e 130 sidewalk areas improved




Additional Transit Corridor Improvements

e Republic Square Master Plan
— Capital Metro staff participating in planning process

— Guadalupe Street frontage designated as transit
corridor

— Specific improvements to be determined

* Great Streets
— Coordinating with City Great Streets Program

» 8t Street Project complete
e 3rd Street under construction




Republic Square Master Plan Concept

/Tra nsit
Corridor




Additional Improvements

e Wayfinding

— Signage guiding riders to
transit available in the
corridor

— Concentrated between 17th
and Cesar Chavez on
Guadalupe / Lavaca

— Service map and strip sign




Additional Improvements
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e Directional flags and
identifiers

— Clearly identifies
location

— Helps the “north-
south” challenged

e To be implemented
early 2015




Future Transit Corridor Opportunities
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e Review, evaluate current corridor

improvements, function

e Revisit Downtown Transit Center concept
 Engage stakeholders in Transit “Gateway”

Improvements




